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» Organization Identification

Contact Us (4§ <

¥ Program Selection

Program Group
Opportunities Fund

Program
Opportunities Fund - Project

¥ Project Identification

Project Title
Flagstaff Opportunities Project

Planned Project Start Date
January 9, 2023

Planned Project End Date
November 7, 2025

¥ Mailing Address

Please select the mailing address for this application. All correspondence will be sent
to this address, including any payments.
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Box 450
4809 49th Avenue
Killam, Alberta TOB2LO

¥ Organization Contacts

Go To Organization Contacts

Lynne Jenkinson

Given Name
Lynne

Surname
Jenkinson

Position Title
Executive Director

Contact Type
Primary Contact

Preferred language of communication - Written

English

Preferred language of communication - Spoken

English

Address Line 1
Box 450

Address Line 2
4809 49th Avenue

City or Town
Killam

Province or Territory
Alberta

Postal Code
TOB2LO

Telephone Number
780-385-3976

E-mail Address
director@flagstafffcs.ca
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¥ Organizational Capacity
Does your organization have a governing board that meets on a regular basis?

Are the following written policies in place for delivering projects and services?
Human Resources
Occupational Health and Safety

Other

Does your organization have financial management components in place?

Financial Management System (e.g. tracking expenses, general ledger,
etc.)

Policies and Procedures

Staff Managing Finances

For this project, will your organization further distribute funding to any other
organizations to support program objectives?

How many employees does your organization currently have?
4

Has your organization undergone any important transformations in the past two (2)
years?

No

Please describe how your organization has the experience and expertise to carry out
the proposed project activities. If applicable, please include any past experience(s)

project{s).

Flagstaff Family & Community Services Vision, creating a caring community
where people help people through education and support. FFCS is governed by
a Board of 9 Municipal Councillors from the Flagstaff Region, representing all
Villages, Towns and the surrounding County. FFCS has a full policy governing
Board , Staff and Volunteers. FFCS staff consist mainly of an Executive Director,
Financial Manager, Counsellor and Administrative Manager, other staff include
contract staff for funded programs and partners within the office which also
consists of the Flagstaff Community Foundation and Flagstaff's Informed
Response Sharing Team Society (FIRST). Mission Statement: FFCS is a
community motivated organization which acts as advocate, facilitator and
coordinator to bring community awareness of community development and
preventive programs through education and support to individuals and families
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in need. Philosophy, Goals, Objectives: Since its inception in 1976, Flagstaff
Family and Community Services has prided itself on using a community
development approach to programming. By "community development,” the
Flagstaff Family and Community Services program means that an attempt is
made to meet local needs through existing resources. When this is not possible,
a project may be developed with the assistance of Flagstaff Family and
Community Services, after the need has been established and with as much
coammunity involvement as possible. By using this approach, Flagstaff Family
and Community Services has developed a high level of volunteer involvement in
its programs and has maintained a low per capita operating cost. When a
service is developed, every attempt is made to ensure the service has a
humanistic orientation rather than ene with a rigid bureaucratic structure.
Flagstaff Family and Community Services is therefore quite flexible in their
approach to community and personal needs. Flagstaff Family and Community
Services acts primarily as advacator, facilitator and coordinator rather than
service provider. Flagstaff Family and Community Services has focused on the
development of community resources through education and partnership
processes. The result has been an increasing community awareness of the self-
help process and local resources. Flagstaff Family and Community Services does
its work based on these premises: a. That people have the resources to provide
for their own needs. b. That education and information sharing are the pre-
requisite to helping people meet their own needs. d. That any intervention, such
as counselling or other service, should meet individual needs. e. That the family,
the peer group and the community should be the primary supports for an
individual and that all efforts should be made to develop these primary
supports rather than supplanting them with agency services. . That services
provided for the community should be primarily preventive in nature and
provide long-term support only for individuals with no other support system. g.
That the most effective way to develop services and other resources for
Flagstaff residents is in partnership with other agencies and businesses with a
presence in the community. h. That once a service or resource is developed, its
relationship to FFCS may change to any of the following: i. a service or project
operated directly by FFCS ii. an independent entity that receives mutually
agreed support {financial, administrative or advisory) from FFCS iii. an
independent entity that has no formal connection to FFCS; iv. any other
structure which meets the needs of the community and fosters effective
functioning of the service or project. It is expected that with this philosophy,
Flagstaff Family and Community Services will never lose sight of its role in the
community as a developer of support systems rather than primary support
provider. FFCS has been completing projects similar to this since its inception in
1976. We have been a very good participant and partner with the Federal
Government Departments over this time, We are in a contract for the YESS
program and have had numerous contracts for Skills Link program. We have
shown that we have good financial accountability and responsibility with
reports in on-time and budget questions asked and completed very quickly. In
the past intakes of our YESS and Skills Link contracts we have served 83
participants: 79 have completed Employability Skills{ 95%), 68 completed a work
experience( 82%) and 16 have plans to pursue further education {19%). We find
that because we are in a Rural region we have good success because there are
less distractions for the youth and they attend to their learning and to their
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jobs. We have also been successful in placing the majority of participants in jobs
that have continued past the end date of the program. In each intake we have
had more employers lined up then we have youth in the program. All youth get
many tickets through their participation in the program and those tickets are
used on the ground running for employers. This training saves employers time
and money and gives them trained staff up front thanks to the ESDC
programming. FFCS has a long history of partnerships in the Flagstaff Region
which encompasses 4051.41 Sq Kms or 1563.87 5q Miles, and in that area only 8,
840 people reside. We also have partners outside the region that we work with
to attract all the youth that we serve. We do not have a large immigrant
population but have served 5 immigrants or newcomers to Canada in the 83
participants (1%) and 13 Indigenous youth({16%)}. We have also supported 15 (18
%) with disabilities. While we are not in a region that has a large amount of
Indigenous youth we usually attract a few through word of mouth. We have a
full-time Financial Manager that tracks, pays, accounts for the budget and the
Executive Director has a long history of working with the Federal Government
Departments that contract out youth programs. We have a very large
population of youth who need assistance in learning how to handle the stresses
of life and the increasing instance of mental weliness and health barriers. There
are more and more mental health issues in our Rural Youth, at least 90 % self
identify as having mental health issues and ESDC partnerships are very
important as we want them to be successful in the rural area so we keep
growing and sustaining our individuals rather than losing them all to larger
urban centres. We can also partner with groups in Camrose to send youth our
way because there are less temptations in our rural area, FFCS is known in the
area as the go-to for partnerships and community development. We are
partnered with all of our 9 Municipalities and our Board is comprised of 9
Municipal Councillors so FFCS has great communication in our area and is
known to build programs and projects that give back to community. Our long
lasting former contracts with ESDC have provided us with Capitai investments
making us able to serve the youth in our area and region with a lot of
technology. Our partnerships also provide the youth in ESDC programs with
opportunities they would not find elsewhere. We have built very successful
youth programs and are in contact with many former participants who find
FFCS is the safe and secure place they can come to when they need further
assistance. All of our staff, in some way, take part in these programs and are
very involved. While we hire an outside contract Facilitator to take the reins of
the program, all FFCS staff are also involved, using their strengths as co-
facilitators and assistant facilitators to work toward success for the youth, the
community and the program.

Select the target group(s) that best align with your organization's mandate (more
than one may be selected). Note: your answer will not impact the assessment of your
proposed project.

¢ Seniors
Newcomers
Visible Minorities
Youth

women

2SLGBTOL+ {Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer,
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Intersex, Plus)

People with Disabilities

Low Income

Remote/Rural

Individuals Experiencing Homelessness
Official Language Minority Communities
Indigenous Peoples - First Nations
Indigenous Peoples - Inuit

Indigengus Peoples - Metis

Indigenous Peoples - Urban/Non Affiliated
Other {specify}

Other
We do not turn any person away from services

¥ Amounts Due

Go To Amounts Due |

¥ Project Description

Project Objectives (They must be clearly linked to the objectives of the program to
which you are applying.}

Stream 1: participant focus stream Stream 2: employer stream Flagstaff
opportunities project will assist persons with self-identified disabilities to
increase economic participation and independence by preparing for, finding
and keeping jobs or becoming self-employed by training in pre-employment
and employability skills, job search support, relationships building skills, work
experience and disability supports. The project will also supply support to
employers in creating more inclusive and accessible work places through job
coaching, information workshops, wage subsidies, employer engagement and
awareness initiatives, The projects main objective is to take disability out of our
language of acceptance and change it to abilities

Project Activities (They must be broken down into clear steps.)

January 2023 to February 2023: Week 1 to Week 4; Start up activities (4 weeks)
and design of disability severity assessment, and an individual needs
assessment using information from nationat and international bodies. Intake of
10 participants. February 2023 to June 2023: Week 5 to Week 24: (20
weeks)Employment readiness training for participants as well as psychological
assessments, mental health and addictions supports, Enhanced employment
assistance activities, Self Employment activities, pre-employment activities and
employability support assessments. Employer readiness and education.
Participants will engage with labour market strategies and look for placements
within the community, region and province. June 2023 to December 2023: Week
25 to week 50: (26 weeks)Employer engagement and awareness activities,
employment through job coaching, Investigation of work at home and
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telehealth possibilities in a remote rural region. Continuation of relationship
building and assessments to increase work experience success. Regional
employers introduced to program and continuation of relationship building
amongst participants and employers December 2023 to January 2024: Week 51
to 52: Start up activities (2 weeks) running concurrently with intake 1 and giving
time with intake 2 beginning and design of disability severity assessment, and
an individual needs assessment using information from national and
international bodies. Intake of 10 participants. January 2024 to May 2024: Week
53 to Week 72: (20 weeks)Employment readiness training for participants as well
as psychological assessments, mental health and addictions supports,
Enhanced employment assistance activities, Self Employment activities, pre-
employment activities and employability support assessments. Employer
readiness and education. Participants will engage with labour market strategies
and look for placements within the community, region and province. May 2024
to December 2024: Week 73 to week 98:(26 weeks) Employer engagement and
awareness activities, employment through job coaching, Investigation of work
at home and telehealth possibilities in a remote rural region. Continuation of
relationship building and assessments to increase work experience success.
Regional employers introduced to program and continuation of relationship
building amongst participants and employers November 2024 to December
2024: Week 99 to 100: Start up activities (2 weeks) running concurrently with
intake 2 and giving time with intake 3 beginning and design of disability severity
assessment, and an individual needs assessment using information from
national and international bodies. Intake of 10 participants. December 2024 to
April 2025: Week 101 to Week 120:(20 weeks) Employment readiness training for
participants as well as psychological assessments, mental health and addictions
supports, Enhanced employment assistance activities, Self Employment
activities, pre-employment activities and employability support assessments.
Employer readiness and education. Participants will engage with labour market
strategies and look for placements within the community, region and province.
Aprit 2025 to October 2025: Week 121 to week 146 : (26 weeks)Employer
engagement and awareness activities, employment through job coaching,
Investigation of work at home and telehealth possibilities in a remote rural
region. Continuation of relationship building and assessments to increase work
experience success, Regional employers introduced to program and
continuation of relationship building amongst participants and employers
December 2025 to January 2026 Week 147 to week 148:(2 weeks) program wrap
up and evaluation,

Expected Results of the Project {They must be clearly linked to the project objectives
and be specific, concrete and measurable.)

30 persons will be served 30 persons (100%) will have the tools, skills and
information to obtain employment.enhance employability. 4 persons {13%)will
have skills to participate in self employment 18 persons (60%) will become
employed 6 persons (20%)or return to school 2 persons (7%) will not complete
30 persons (100%) will have self-identified disabilities 30 persons (100%) will be
rural-remote 8 persons (27%) will be self-identified status or non-status 25
employers will participate in program 25 employers will have increased ability to
hire and support persons with disabilities 18 employers (72%) will hire and
retain persons with disabilities
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¥ Project Details

Daoes the project include Results Measurement indicators?
Yes

If 'yes', please describe how you will meet and track the expected results of the
project

We do monthly updates with all participants, in an interview setting. Tracking
where they are with all assessments and education. We also request that they
state what they need individuaily and as a group. The assessments in the
beginning will assist in guiding the facilitators and persons through the
program. These monthly updates/interviews are conducted by the facilitators in
a one-on-one setting with participants so they can be fully honest and not be
concerned about what others may think of them and what they need. This
results in four monthly one-on-one meetings with all participants. It allows
facilitators to track expected results and recognize when individual and group
needs are not being met. Each participant has an active file and copies of all
assessments are kept in these files so facilitators can be made aware of
participants moving forward or lagging behind. The ongoing assessments assist
facilitators, participants and partners to track successes and face challenges.
Participants will be placed in employment/work/fvolunteer/at home work
situations that will be tracked on a monthly basis to make sure they are working
toward success. All employers will be communicated and worked with/assisted
during the Job placement portion to make sure participants and employers are
seeing expected results.

Does this proposed project fit with your organization's other activities?
Yes

If 'yes', please describe how

Flagstaff Family and Community Services Vision is to create a caring community
where people help people through education and support. We receive grant
funds throughout any year to build relationships and carry on programs for all
demographics regardless of gender, race or age. FFCS Mission Statement: FFCS
is a community motivated organization which acts as advocate, facilitator and
coordinator to bring community awareness of community development and
preventative programs through education and support to individuals and
families in need.The Youth Employment and Skills Strategy fits with this mission
as we introduce Youth to preventive programs and community services that can
assist them in entering into more successful choices and FFCS Philosophy ,
Goals, Objectives Since its inception in 1976, Flagstaff Family and Community
Services has prided itself on using a community development approach to
programming. By "community development,” the Flagstaff Family and
Community Services program means that an attempt is made to meet local
needs through existing resources. When this is not possible, a project may be
developed with the assistance of Flagstaff Family and Community Services, after
the need has been established and with as much community involvement as
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possible. By using this approach, Flagstaff Family and Community Services has
developed a high level of volunteer involvement in its programs and has
maintained a low per capita operating cost. When a service is developed, every
attempt is made to ensure the service has a humanistic orientation rather than
one with a rigid bureaucratic structure. Flagstaff Family and Community
Services is therefore quite flexible in their approach to community and personal
needs. Flagstaff Family and Community Services acts primarily as advocator,
facilitator and coordinator rather than service provider, In addition to providing
service coordination for Persons with Developmental Disabilities, Flagstaff
Family and Community Services has focused on the development of community
resources through education and partnership processes. The result has been an
increasing community awareness of the self-help process and local resources.
Flagstaff Family and Community Services does its work based on these
premises: a. That people have the resources to provide for their own needs. b,
That education and information sharing are the pre-requisite to helping people
meet their own needs. d. That any intervention, such as counselling or other
service, should meet individual needs. e. That the family, the peer group and the
community should be the primary supports for an individual and that all efforts
should be made to develop these primary supports rather than supplanting
them with agency services. f. That services provided for the community should
be primarily preventive in nature and provide long-term support only for
individuals with no other support system. g. That the most effective way to
develop services and other resources for Flagstaff residents is in partnership
with other agencies and businesses with a presence in the community. h. That
once a service or resource is developed, its relationship to FFCS may change to
any of the following: i. a service or project operated directly by FFCS ii. an
independent entity that receives mutually agreed support (financial,
administrative or advisory) from FFCS iii. an independent entity that has no
formal connection to FFCS; iv. any other structure which meets the needs of the
community and fosters effective functioning of the service or project. It is
expected that with this philosophy, Flagstaff Family and Community Services will
never lose sight of its role in the community as a developer of support systems
rather than primary support provider,

Is your project designed to benefit or involve people in English or French-language
minority communities?

No

Is your project targeting vulnerable groups?
Yes

If yes, select the specific target group(s) that applies to your project
e Seniors
Newcomers
Visible Minorities
Youth
Women
251.GBTQI+ {Two-Spirit, Leshian, Gay. Bisexual. Transgender. Queer,
Intersex, Plus)
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People with Disabilities

Low Income

Remote/Rural

Individuals Experiencing Homelessness
Official Language Minority Communities
Indigenous Peoples - First Nations
Indigenous Peoples - Inuit

Indigenous Peoples - Metis

Indigenous Peoples - Urban/Non Affiliated
Other (specify)

Other
We involve all community members in our projects

Will any other organizations, networks or partners be involved in carrying out the
project?

Yes

If 'Yes', please clearly identify the role(s) and expertise they will bring to the project
As a community agency in rural Alberta we cannot survive without partnerships.
We all work together to make sure our community members are served,
Psychologist Garth Stewart: Assessments as a paid contractor. The Open Doors
(Camrose): Assistance with homeless participants, training on topics such as
mental health awareness and tenancy. Battle River Schoal Division; offering
work experience credits a minimum of 3 credits for 75 hours participation, up to
a maximum of 15 credits for 375 hours participation which would be
approximately 11 weeks in the Employment strategies portion of the program.
Wild Rose Cooperative: providing work experience for participants Community
Press: providing work experience for participants Flagstaff Community
Foundation: offering a decrease in rent due as an in-kind partnership Flagstaff's
Informed Response Sharing Team (FIRST): offering services such as a
Counsellor and trainings on such things as healthy relationships. Flagstaff
Family and Community Services: assistance with administration of grant,
proposal writing time in-kind, offering assistance with management of
program. Safety First (Muirhead)Ltd.: offering safety courses through
partnership and will be paid for those courses. BisTrainer: offering on-line
courses both paid and un-paid Probit Inc.: offering on-line courses Dean
Kelndorfer Computer Services: assistance with computer needs Flagstaff Adult
Learning: offering GED courses when needed and required Alberta Health
Services: offering presentations on topics such as mental health and addictions.
Flagstaff Satellite Dayhome Society: offering assistance with locating subsidized
child care in the region, also can be a possible employer if a participants wants
to open a registered dayhome. Healthy Families: offering up assistance with
parenting skills and sharing participants goals and successes. Flagstaff Food
Bank: provisions for persons experiencing financial stress Gibson Place: youth
group for inclusion PDD: workers for people with disabilities Camrose
Association for Community Living: placement for people with disabilities,
employment situations. Turning Point: Harm reduction services for people living
actively within their addictions Prospective Employers: Losness Drilling D and D

https:ffsrv136.services.ge.cafOSRfprofContributionf/Summary/Summary Page 10 of 1



Review & Submit - Canada.ca

Camrose Amped Energy Co. Safety First (Muirhead) Ltd. The Leaf Corp. Home
Hardware Forestburg Hardisty Wild Rose Cooperative / Sedgewick Viking Food
Store CrossRoads Esso Viking Petro Canada Viking Shell Convenience Store
Flagstaff Kids Connection Day Care Daysland Day Care Center Forestburg Meat
Market McClellan Dodge Chrysler Dealership Flagstaff Waste Banjo Electric
Subway/Killam Killam Krossing American Eagle Costco The Gap Boston Pizza /
Leduc Flagstaff Satellite Family Dayhome Society Echo Glen Gardens Railside

Spirits Contreau Stables

Does the project address the program's national, regional or local priorities?

Yes

If yes, please select all that apply
® Regional
e Local

¥ Project Locations

Go To Project Locations

Location Details

Main Location
Yes

Address Line 1
Box 450

Address Line 2
4809 49th Avenue

City or Town
Killam

Province or Territory
Alberta

Postal Code
TOB2LO

¥ Budget

Planned Expenditures

Cost ESRC Other -

Category  (Employment

hitps:/fsrvi36. services.go.cofOSR/profContribution/Summary/Summary

Cash

Other - In-
kind
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and.Social

Canada)
Administrative Costs
Administrative 112898 - 0 : 0 s
Costs N
Capital Costs
Capital Assets 18000 - 0 = 0 i
Direct Costs
Staff Wages 437440 ¢ 0 : 0 ;
Participant 865532 : 28080 . 77325 .
Costs
Project Costs 21000 - 0 - 0 .
Rent 15000 - 0 : 46750 .
Travel 15688 - 0 2 0 z

TotalPlanned  $1,485,558.00 $28,080.00  $124,075.00

Expenditures

¥ Anticipated Sources of Contribution

Go To Anticipated Sources of Contribution

Alberta Health Services

Source Name
Alberta Health Services

https:{fsrv136 services.gc cafOSR/pro/Contribution/Summary/Summary
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Source Type
Provincial

Cash
N/A (Not Available)

In-kind
4500

Confirmed Cash
No

Confirmed In-kind
Yes

ESDC

Source Name
ESDC

Source Type
ESDC

Cash
1485558

In-kind
N/A (Not Available)

Confirmed Cash
No

Confirmed In-kind
No

Employers

Source Name
Employers

Source Type
Private sector

Cash
28080

In-kind
N/A (Not Available)
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Confirmed Cash
Yes

Confirmed In-kind
No

Flagstaff Community Adult Learning

Source Name
Flagstaff Community Adult Learning

Source Type
Non-profit

Cash

In-kind
2460

Confirmed Cash
No

Confirmed In-kind
Yes

Flagstaff Community Foundation

Source Name
Flagstaff Community Foundation

Source Type
Non-profit

Cash
N/A (Not Available)

In-kind
46750

Confirmed Cash
No

Confirmed In-kind
Yes

Flagstaff Daytime Society

https:/fsrv136.services ge.cafOSR/pro/Contribution/Summary/Summary Page 14 of 1
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Source Name
Flagstaff Daytime Society

Source Type
Non-profit

Cash
N/A (Not Available)

In-kind
750

Confirmed Cash
No

Confirmed In-kind
No

Healthy Families

Source Name
Healthy Families

Source Type
Non-profit

Cash
N/A (Not Available)

In-kind
1800

Confirmed Cash
No

Confirmed In-kind
Yes

Local Business people/organizations

Source Name
Local Business people/organizations

Source Type
Private sector

Cash
N/A (Not Available)

https:{fsrv136.5ervices.gc.cafOSR/profContribution/Summary/Summary Page 15 of 1
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In-kind
315

Confirmed Cash
No

Confirmed In-kind
No

PDD support workers

Source Name
POD support workers

Source Type
Provincial

Cash
N/A (Not Available)

In-kind
63000

Confirmed Cash
No

Confirmed In-kind
No

The Open Doors

Source Name
The Open Doors

Source Type
Non-profit

Cash
N/A (Not Available)

In-kind
4500

Confirmed Cash
No

Confirmed In-kind
Yes

https:fisrv136 services.gc.ca/OSR/profContribution/Summary/Summary Page 16 of 1
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¥ Budget Details

Please check all statements that apply to your planned expenditures of ESDC

Will capital assets be among your planned expenditures with ESDC (Employment and
Secial Development Canada) funding?

Yes

If 'yes', please explain the benefit of the purchase that are necessary to carry out the
project activities:

The technology we have for the program are becoming outdated and we need
newer laptops with updated programs on them for participants to learn on, use
and assist them in getting and retaining employment. The laptops would cost
on average $1800 each. The other technology we have received in previous
grants, grant cycles and programs should suffice,

Further Budget Details:
We have history of sharing partnerships and programs and have included the
full budget template with documents. Thank you.

¥ Supporting Documents

Go To Supporting Documents

CRA information

Document Type
Other

File Name
Additional info CRA document and proof of registration.pdf

Flagstaff Opportunities Project Budget

Document Type
Additional budget information

File Name
Flagstaff Opportunities Project Budget details.pdf

¥ Forecast of Project Expenditures

https:{fsrv136 services.gc.cafOSR/pro/Contribution/Summary/Summary Page 17 of 1
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Fiscal Year 2022-2023

January 2023 February 2023 March 2023
34678 : 56546 : 56546 %

Forecasted Fiscal Year Total: $147,770.00

Fiscal Year 2023-2024

April 2023 May 2023 June 2023 July 2023
56546 s 56546 : 56546 : 34446 o
August 2023 September 2023 October 2023 November 2023
34446 2 34446 : 34446 c 34446 s
December 2023 January 2024 February 2024 March 2024
34446 5 56546 : 56546 s 56546 :

Forecasted Fiscal Year Total: $545,952.00

Fiscal Year 2024-2025

April 2024 May 2024 June 2024 July 2024
59276 3 34446 : 34446 2 34446 :
August 2024 September 2024 October 2024 November 2024
34446 3 34446 g 34446 > 34446 2
December 2024 January 2025 February 2025 March 2025
56546 3 56546 z 56546 . 56546

Forecasted Fiscal Year Total: $526,582.00

Fiscal Year 2025-2026

April 2025 May 2025 June 2025 July 2025
56546 . 34446 B 34446 # 34446 >
August 2025 September 2025 October 2025 November 2025
33446 : 32446 A 32443 2 7035 3

https:{fsrv136.services.gc.cafOSR/profContribution/Summary/Summary Page 18 of 1
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Forecasted Fiscal Year Total: $265,254.00

Forecasted Grand Total: $1,485,558.00 ESDC_(Employment anc

Social Developmen
Canada) Project Budget
Amount:

$1,485,558.00

Back To Application |

Screen Identifier: Contribution-Summary-Summary

Version: 4.9.0
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Budget Detail Template — Set A
Youth Employment and Skills Strategy and Opportunities Fund for Persons with Disabilities

Notice to Applicants
Use the Budgel Detall Template (BOT) o provide us 'with budget information related to your project.
Information in the foim

Wa will review (he informaton provided lo assess your project and fo review i lo ensure
+ il Is complete

* 1l 13 accurate

+ that the cosls are elgible

» that the cosls support project actmities

= that the requested amounts provide gocd value lor money

Using the form

i we approve your project we use the Recommended Amount in the form to
+ confirm claimed expenses

» complete finandal monitors

= support audits

+ kack budget changes

Completing the torm

To complele the form, you must
+ Prownde a datzled breakdown of how you delermined the requesled cosis
+ Explain in-kind contributions and why you need them (Gther Sources of Funding seclion)

Fiease note the lollowang.
= Link all requested cosls o the funding proposal and o project aclivities

« Provide a detailed breakdown of any shared wage, benefit or project costs, and explain how and why you calcutated ie cosl
+ Reimbursement will be subjec! to monitoring and/or audit

«+ For datais and information on how ta complete this lemgplate, please reter io the program specific Appicant Guide

ESCC EMPSE8A 120220500 E P 1l 17
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Fease complele:

Funding Program: Cpportunities bund {Uz)

Legal Name of Organization: Plagslafl Pamily atdd Commanily Services
Proposed Slarl Date {YYYY-MM-0D) 2024-01-04

Proposed End Date (YYYY-MM-DD): 202r-01-130D

Project Trite: Flagotaf s opporturitier Project

Tolal Amount Requested irom Employment and Sociat Deveiopmant Canada (ESDC); 31,485, 557460
(note this will populate automatically when the document has been compiated) . PREHE

¥ | allest that the informabon contained in this document is accurate and lrue (check box).
Altestation

Name" Lynr~ Jenrkinson Dale AIF2-Li-15

ESDC will complete the foilowing:

Project Start Date {YYYY-MM-DO):

Project End Date (YYYY.AMM.OD)

Tolal Amaunt Recommeanded by ESDC: $0.00
{nole this will poputate automalically when the documani has been completed) v

ESDC ENPESES 12022050020 € Pagh 2 11



1. Administrative Cosis

1A Agminisirative Costs: Provida a delaled overview ot all propased admunistrative costs.

SeU pul yeu: 129 o= 5

U op 3 ywarw = 3_1.¢9

Recomnmerndad Arount 15) Cormants
Catsgory Oeta s Amourt Requesied (5) |ESDC wl comg gt} Detnded Budgel Descrpton (ESDC it comp e
& Audtiees 1,407.09 SUU%) Zer yeas 104 = 43l pal fpwus X 03 yearv o de acnthte SLYLU
b Bk tea §IL.kw

¢, Batic be aphone feas (chuding lclnes)

d Conlractng (other than corusctng thal
spachcaly supports tng propcte

= bookhsaping

* SQPPTENL MBNtENance $NICeS
+ INFRATABHON thehnelog

= Bacurty

« translaton

+ tramirg

T2,804.0

I8, 135,00

STO1L cer yar I3V = L041.3% x 3 yeez: = D574

raraw faea: J1X5T3 anrually 12
paper shiebfizg: 31755 ann
wrll phabes leeat

o, Equpmer! reps 1 and maniensnce

admimsyatve stafl

I Isunence (fire, thefl. habld)) $1,986.00 $F131 per yuas 123 - 559t x ) yeazw = §l4E3

@ Informalcn lschnology mauransnce FAEu. U 120) annaally 12% - $120 x 3 yeazs = $100

h o Legal e 052,40 700 anualiy I8 = $E5 % 3 yoass = §252

i Matenas end office suppies £1,050,00 §$:0vd annaa.dy 1T% = 5S40 n 4 yeszd w SIYSEO

) Montily Intemnet fees 108,00 S:0 arnually 129 =3ic x 3 years = Sluy

k. Opstateal pntng d *

[ mﬁmﬁ?;n;‘w;:?b SI.98I.060 S4101 Utilfnden Aneually low SEeb x § yeapy = 50437
dnrk)
Potlagh and courier faas FETF T 2G50 Arnual’y 12 L - 164 ¥ 3 yeans = 332

n 1 fot marag and £1,.125.00

LILTS Annaat 1y foir Frafasa‘cnal qrewn adbaariptisas 15 % 33753 » 3
yeaary - Z11*S

0 Fank lease peyments. fepain and lsasencid
T pravements

$12,9¢0,00

FIL000 unnually IZ% = 3423 A 3 year el

P Salanas %od management and sdmeuitiatve st
oL wing o project outcomas, nchuging
mandstory smployment-related cosls,
Emgloymant tnsurance. Canads Pension Plan,
Chaabac Fenson Plan, vacaion piy, snd beraffa

o EIITR LR e

Sre,tbr 00

ERFR )

ive Dopectoe:

310 fheut % & hi3 per weeh X 159 wesla = §
HIPIs X I2% = 354K

Armisirtrattve Manager:

Exest 4t

S21 how a4 Ahiurs per owenh n LB aechu v 319,649
I2% - S1ute
Manziger

henr ¥ 4 prd per weaerk ox 14 waskr o« §I5,460
1

Hradf e »"pn"iafﬁvt 3070 Arnually 70 3330 ) yoans Flodl Kt




lmu sdmmatrstve cons 1A LIRE N T E
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2. Capial Costs

2A Capilal Assets' Provide a Getailed kst of all proposad individual capial assets.

Recommended Amount |$ Ca ot
Cavegory Deim s Amcuri Requested () ESDC wil o ) Deraded Budgel Cesonpton [EBOC\::NMM, )
o The valua of sny sssslsspenta raquiring o 14,600,09 1. luplep compaters 8 52:Uf wach fcr potilolpanls Lo uze Ip le
#gresment of disposdion a3 per the program engleyment tralning prezess = L1002
apacfic Tarms and Condidons
Total capiial asssts (2A) $18,000.00
3. Direcl Costs
A Staff Salariey; Provide a detailed overview of 8l proposed staff salaries (by position).
Recommanded Amount 15) Cammenis
Category Datm 3 Amouat Reqoesled 15) {ESDC 71 comp sta) {ESOC wil comgele)
& Sd-mmlgcmbmrn!mc"w §117, 249,00 Fioatan bas bitater: $37 r owapk x 14R weokaz
Ba-2 10 oF on benal of sal rg It in - T - 3l -
diractly on the project :‘:;;Elsv R™8 3 .2¢ 470F,. ELL FluBdl tulal wage
WOC 4152 Jozlal worker: Rvarage wage <f $42.50 per heur
Frogras Asa atant: 273 gart D 2 ox 10 hoaars per word = 14F wonhs
3 FrErpdiid & | 4 5L078 43
“lvw Dozect.x:
% Ihraswk x (40 wka = e
—1en A Mantal Ja1ith Counarller
fhr x thrafwk x 14F wka it
Finuacial Hanuyge
S33rnx x Abeaswk ® 14E Wka o= SI040E
Touln outreachk Fasilltater
LITsaz x o dhraswE x 15E wka - 115,904
Total staff cast above $34,3%3%7c § 2 |78 PeRId S0 o 59T,
all wmploygwes alll e tzolted L2 Jeb Ohad,w all erpag e Woboe i
Lne oaurhagive.
Tots! 9o sa'wms {(JA). FA¥T, &40, 60
ESDC EN'P5582 (2022-05-002) € Sage b ot 10




38, Participant Cosis” Provide 3 delailed overview of all proposed participant cosls.

Category Cwiai s

Anount Requasted ()

Racomeundod
{ESDC will

Amdunt {$)
cornphele)

Tetaded Budge! Descriphon

Correrts
(ESDC w¥ covpinte)

Partcpants:

* Salars A0 MEandatary employ Tenl-
relmiad casts

* COMY abon Bonuses

» olher employment-re'sied benatl costs
wte°® raqured by curent organzebonsl
Fuman sesources pelicies and'or
provincisl lemional labour standards

$245, 000,90

LT LZAtal
% owepks = 00

Waje supaiay t-r eeployers ana enpl:
x A hours pRrowas®  x IF
wWill Faver MFRFG <f |0 & 70,0000

v rarticipants
4,007 (rapityer

Campletion bonus

apant pwr oontake x D outisamy =
T o= Flutgy

SUlu pwr puztic.pent x FaLtinip

b

(8

Adaptve-ecanologf setup

Depandam core

25, 0603

Alagt.ve techn oogy tor poiti-lpenta: Sotips tor paztisipanta =ho
nagd cne: 5 heurs rer week X {15 per nour x I parkicipan &z
intake £ notea and reara 5070 x Y intala - 3750 Lavgs Twyhoar s
Lot pazUisipentes 3 4 SWb = 5050 & 3 .htakey = 54%7 Tslh L text
ey atl x5 puiLlloapaints = FLL0% Keus tes Lor
Farticipanta 10 paira X Z€5 each = J6%0 x & intake: = I10%D

1 chiid par atake € £9.05 poz hnm 3 407 konra 317006 por 'ntake
x 3 .ntuahua = §il.y

d

Chsatity4eldied mitramentsl Lonls

<5.250.02

During the prcject disskiliny suspirs will be provided as fall:ws:
I3siprent renzal fYor pecple with disasi.ity that will include
bathron= 1Hfr.

S0 per month 3 ' Achths pei Sntabye = 31450 per Intake a3
intokes = $5.50 ¢ £37

Guaabeityelated supports

Emargency sssatance (food to address
pachcipants with fcod nsscunty local snd leng
disiance laphone calls. Laundey. cstanyg and
ndoany for perucpents snd other empkry Mot
releted tioting toals, eic |

Living erpenses

370,400,289

51,507 ger participens {averaye)r ¥ 2 per intake x ! intake: = 9GO0
Gn A dara Ly fans ard may trelude prascriprion edtaona, Fealth
cate dup

th, ARl dssete, sBegenzy shzlleco,

1 ointakas @ 30 partie: = pe~oantake 3 0 wacas af akiTla f-r
ealeegment aped eateeieneud ool dhille: 10 X 30 hevrs poa oavek X %15
Fer hiur x 20 weekd = IfLULUM x 3 intakes = UMY, UL lexpectatizn
thaz az laast C per intaks will qualify tor AIDI buz ray net ges it
Alteady, 2c carta could decresss)

h

Matariah, wipplied, bc k3o 1M4tng materkih wied
Lyffor pariwipsnty

ESDC EVPS503 (2022-05-002) E

254,003.00

33099 per parzizipart taveraged x 12 parrizipants x 3 oratike: =
#82,009 inzludes teatirg , asedsments for  dizabtlity,

rayrhel =q1e, ARSCEATArE S

3UTH pesr pas

banent pe nluky fuz wogpeioy sach o0 bindoos
rarticlzanty, pape:, fla rives Isr rezimaa, ITE, dsfuments
a3lders for resumes, pen:, maziers. |7 paticiprants x 3 intakes = 1)
v TINY Z5Ym

EE )

FRFTTYR

it a I opart.uapaotd a3 oinlakes = 313

Jeoclotnang, leolavar and protestion geat

Page 8ol 11



Crbagery Dy

Amounl Resussied 45)

Recommended
(ESDC will

Amount (3t
omplate)

_ Commerty
Cataded Budget Descnpaon {ESDC wilt coremin)

U Parlopatan and Somphon recogion

i fews relatad to pamicpants [ Health
Cars Supparts. Parbopant costs acumed for
Pra-anpleny Man] U TN
Tramung Emplomant: (elated Naunance, 41+

. Traee Sansporiavon

FRE s N

raduat-or maramary and caitifigates 160 v 1 carakas = J36 0

rotaacd Laalership #¥it 18 JR, S por Infabe x 1 274, R0
Prigomucily Jimenciena: 51,000 per gatabe x 3 = 512,000
Aduty Fea biness ervicvlazstal SkiIltsr 34,009 por antese x 3 -
B TR L)
indlaen-us Lealév-hin SwniTls wish
intake » 3 = 3 [
Srandard Plext Al MW gotioepatia % 5070 earh ELP: 1
WHMIS: 49 puwiii.imanls X fiee = 30
Ground  Zisturbanse: 1% partizipants ¥ £.5% = £2,32%
128 Autver O particira 4 40
tro-darya: 33 participants ¥ 210 - %0

i Traar s O pactseagnats x 531 Swn

Py hvalthy mwals: §5.,050 g0 antabs a

zartified TPraimer: ZI,0°0 par

Fuellsals ©
Nitrita oo ETRE TN Y
intakes = 54, 4t

Jriver tralniny: learzers parmit tests ¥ S46.75 pe: test x 19
PAFSIGITArTA o 34T

Jrivar trainct lamacar Y parniaipanne 3 5405 IR

Coapater Liaaning:  Mice soalt wobd, exew., gaibee woss? 3 intabes @
23100 -

£02,5857 + GIT

for partsorpascs fo oazrend Slasass and crainirga: Natiaral

aar.

i sates wilil e felloweds .03 centy pos nilonelis
SUrEeat.y there 12 n¢ Lranaporatiaon ayatem 1t ouL large
je>qraphical a:ea which zovers 3051.51 3a Fme or1%03.87 31 Miles =o
w5 reconmend paying parziclspnts nileage to dger o the ceniral apet
T rrpioyrenl rnaliasaa progrannineg.
IV pottlelponta 8 D days 1#1 ek x 20 wha x 90 Am pep cay X LG dpe:
kllemetra = S42407 % 3 letakes = 3E27,20)

b Taaden dawh iy, ken Ut less Lor GED teatz wnd suitect cudld bz Sevondacy ard port
serirdary Ceurses: SII tuiticr fees : 9 rartizivanta x S249 each =
I21éw
Tultirn fars frem Asseadited Institazicns far Adult =-uder=s t- ge-
dwgh Fehoal credita and courses sa they ean mvr =a te ot leye: )
PArticipatta K 2 seurzer x STLO por consse - X Jinlabes
L ER
Tatal JiSe€d 1 ogpT
Thain srats ara baaad ca a3s af cha parncarpans f5r Srada 17
ipgrade ard cwreral vdiaarion Diplara.

Totsl paticipant costs {38 Fuds, 237 00

ESDC EMPSS5SS (202205002 E Page 7ol 11



ac. iﬁroject Coals: Provide an overview of all proposed profect cosls.

ecommended Amaoun et
Category Detu 3 Amount Requested 151 | ° |ESDC wid m-m-,m Dered Budgel Cascipton ESD‘C:G\\M com’ocm

8 Adverhung T1,E02.00 adver

=

nge tezhnalagys 2500 per Ilrnzake = 3

b Conksence anerdarce foss $1,503.00 S fepgnae attendance fees for steff [or Biaabibily 1o0lag ot
nelwoizking and ia liye
RTe JhaLing: {9el per year X & years = Sltuve

¢.  Confsrence fees (foom rental, speaher, elc )

d Eﬂﬂmmhu.mmorh:\;rdr:lolhchdiv £3 © lapsors forootaff £ar use full-tipe: 3 D152 eacth
- P Fiod, olc ) & L
schewe
& Fumtse
1 Goods and Services Tex /! Hamenized Saan T, ve.00 33T recoverable at 20T £1000 zatd annuilly x 3 yea.aw = froul B otln
Tan I Prowniciaf Sa'es Tox - I1503
9 Hospdakty
h  Materals snd ofice supplies $4,080,00 Jobe paperalips, Fatiera, easel panees 3000 anr aally x 1 yowrs
i Membershg fess, eTralan feen. and busmess
boenses ard pemty
i
k. Refirence matera s
| Sgnage
m Signficant project costs for the fofowng types of £4, 505,04 Somlrast pzolesulenal Lot Lechndlogy upgrodes ansan.ly and Linihyg
panses 2% pacticipant lapteope: [1500 per year % 1 years = 3538
« G 2 4f eml
tupport the project) e
* internet and cthet IT requirements
* Postage
+ Print.og fees
+ Profesyonal deve opment for sl
+ To ephone
n Sl daabity sppons (sccommadst on
raguitamants)
o 5talF banng for disabilty-related liaces TE, 05000 ftaff training fir {ssuer: exardle saffpir training at Li00° per
Traiaing % 3 tratning: = J3MIl Othe~ disasnility relazes training
Lrrers Allerta Disali 1oty bekw o3z 08 o ny® " full Lire

Slacl x4 yrora = Sy

p.  Supporl ko indnidualy
q  TransBon'wind-down oats
. Ubies

Tots! pioject costs {30} Ill.iiﬂ.in

ESDGC EMPS$563 (2022-05-002) E Page 4 of 1%




3D. Rent: Provide a detailed overview ol all proposed rental cosls.

ESDC EMPS583 {2022-050021 €

Flage ¥ od 11

Racommended Amount 15} Commants
Category Deim y Amount Requiasied (5] (ESDC -wil comg'stal Dataded Budget Descaplon (ESDC ml i
8 Reri leass, rezars and leassrald $15.007.09 Fantal & baserent at Tlajrtati Cormunibty Tohuniatlon ot
aTpraverem 5 psamke x J1GON par wepth = 18,000 x 3 drtaker - 105,00
CinsaracaliTaining ratticipation tavas rlies qver § ro-rd
Prstalimeits an cah rnlabe and contal of offace fur L FRE R ]
Lo §. 1p dna beom Flogutulil Fosadatlon
Totat rend coats (30) $153,000.00
3E. Travel: Provige a detalied overview of all proposed trave! costs.
Retornmended Amount (3 Commants
Category Catass Amcurt Reqaested i5) {ESDC wil w'v‘-ll'rl ‘ Dataded Budgel Descrpten (ESDC wit comp aa}
& StaF, consultant and vo'untess ravel as per staft 15,865,300 2raZf travel I:iv dealing with paitic.paniz, employers, job
wehurtest travel claims: intemational travel where chazairg. <01 FlTemeeram porowrsk v L0l omenee paoe Yaoper HOU taten
warraned ¥ 143 wrpka » 545,734
Total travel costs {3EK §15,608. 00
Total {3A +3B +3.C+3D+3E) $1,3%4,660:00




board, elc.} of private {including Lhe Applicant's own contnbution).

Othar Sources of Funding. The Applicant must idenlfy any other source of funding lor this project. The source could be public (other federal depariment, provincial govesrument, municipal governmenl, universily, school

Source Cash n-kind Conflmed (Yes or No} Detaits (if applicable)
Trplayara: payrens ot FTECE an P LN e’ Inr scre enpliyara, = heidy {8 part nt bedcer but enplayer will pay P,
Lop of sulaisry WD, TIoand vacalion
Flaaatall Sonpanity Tennda® ion: A6, Ihnan VG Sart Al Suppaort. in Bimir decredxa Tnoraoem rental of
tental ut spdace _e hosl progean fSlagitall Connunity Foutuddb,of bafemenl ol bupl
AN Place 0 whick 9t At can Yoo I rgAre deet, pling ve a1 beedrd poan atd
wory cus at atileea tor stats
Aava pidronm £ 172 da 4 drLabms = 3,200
11w speaem Z38N0/MIN - momtha ¢ 312, %540
bracemsnt of b ldimg
27,00 x B mendhis < 2 intates a 230,300
Allszla Jlealth Segvices: $4, 50, 00 YR frestenl alacns peeg inldie n & oinbdles = 5
preseptatiaons an aental prefearationa € 3200 per prarestation
wrl lens, oot tbiod, adeie baon: Liawnl = 3428
The Cpan TWwara: [IeSENrA~icns $4, 500,00 YRR woreshnpe valvan B IS0 par day in tima ard 2
AN WOELHNC A o1 Lenancy, B Witsaseps ol 4 Ay sach - d dnlalax = J4ndo
iccal buainesa pecple to sHls.00 ne T worvarcps par intata Bo1/7 aay sach ¥ I05 par hotir
interac: and da worksheps for frr bisirass yaopla = 10.5 hevrs £ 330 par hour =
Julith Lo initandin « Ehen (o a 23fa
Werkers te ccne with cliepts 363, 00000 depends  part. needs/funding |2 per intake for participante: 315 par hBour ¥ 29
previeed by ATRN/PITHCARS weewk @ 35 Peirs par week P01, 000 x 3 intakes =
3,000
Tragstatf Comnmunicy Adwl: ST, AT0LOn yes <30 yer hour for Z nours par wesk during 20 week
Learning: partre ip fcr GEZ erpLovhant training and I full day workshops = 3
classes and hack Ta wor< bre: @ intakas = I246i0
Tlagstaff fayhome SGeicty 375000 yes explanaticn of working in child carc and azsristing
partnership with subsidy torn: when reeded: 10 fanrs % e
Feur x 3 intakas = 3734
Healthy Faniliae partnership $1, 800,00 yas 1€ kours par istake ¥ J30 par hoar x 3 with coursas
with wcmens connccticn and aszirzance in eclatlonship bullding, parenting
Fararta tor Fun in Flagetatt Ix and nutrition classar = 11800
Tolal other sources of funding $28,080.00 $124,075.00
ESDC EMPSS83 1202205002\ £ Page 10814




Tola!

Requesled

Recommendad
ESDC will complete

Total project budgel cost (1 + 2 + 3)

#1430, 5307 .00

A
o
=3
(=]

Total project budgel cost inchuding other sourcas of cash

{1+ 2+ 3 + Other Sources of Funcing (Cash))

$1,583, 637,60

$28,080.00

E50C EMP5543 (202205002 E
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